Minutes of the November 2, 2008 LHYA Meeting

The LHYA meeting of 11/02/08 was called to order @ 7:05 by President Jim
Wilson with six officers, two trustees, and six members present. Trustee Tracy
DiPaolo and Secretary Linda Aitken were absent. Motion to approve the minutes
from the October 5, 2008 meeting was made by Pat Palombaro and second by
Keith Phillips. The minutes were approved. The treasurer’s report was presented
by Treasurer, Johnna Phillips with $36.81 in the checking account and $31,168.10
in the savings account, making a total of $31,204.91. Motion to approve the
treasurer’s report was made by Danny Knight and second by Courtney Reams.
The Report was approved.

OLD BUSINESS:

Softball-

Jim Wilson still has four softball trophies to be handed out. He has left messages
and sent e-mails to the parents, as of today, no response.

Equipment/Field Maintenance-

J.R. Reams still has five to six coaches left that need to turn in equipment. He will
update members at the December meeting and we will make decision on how to
get the equipment returned.

New Business:

Softball-

Courtney Reams is talking to the JV varsity softball coaches about having a
seminar for the LHYA softball coaches. Information to be discussed in a future
meeting.

A few parents are interested in having a softball T-ball league. Richard Wand said
we have to wait to see what our sign up totals for that age group are before we
could make a decision. Decision to be made after all registration forms are in.



Baseball-

We need to start looking into ways to make the back stop at Leads better. Ideas
to be heard the December meeting.

Coaches for 2008 Season-

Richard Wand would like to have a list of coaches from Shawn Gardner and
Courtney Reams for the 2008 season by the January 2008 meeting.

Concessions for the 2008 Season-

As a board we need to find a way to have more parents volunteer in the
concession stands. We do not want the same parents working every game.

Financial Committee-

Johnna Phillips to set up meeting with members before the December meeting.

Fundraiser Committee-

Johnna Phillips to set up meeting with members before the December meeting.

Open Registrations-

Richard Wand will have the registration form ready for the December meeting.
Registration forms to be handed out in early February of 2008. Richard would like
to have sample shirt sizes for baseball and softball at the registration sign-ups.

Opening Day-

Jim Wilson and Richard Wand would like to have some ideas for the December
meeting on how to run opening day. If you have any ideas, please present them
at that meeting.



Sponsorships-

Our Sponsorships were way down last year. We are looking for anyone that is
interested in heading that up. If you know of anyone please give Jim Wilson their
name and phone number.

2008 LHYA Tournaments-

We need to decide if we are going to have the tournaments next season. If we
are, we need to make sure the dates for softball and baseball do not fall on the
same weekend. Decision to me made at a future meeting.

The next meeting will be 12/07/08 @ Leads Center. All coaches need to attend.

Motion to adjourn was made by Keith Phillips and second by Danny Knight.
Meeting was adjourned @ 8:10.



